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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2022 
to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name The Skills Hub 

Number of pupils in school  58 

Proportion (%) of pupil premium eligible pupils 45.7% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021/2022 to 2024/2025 

Date this statement was published 31/10/22 

Date on which it will be reviewed 10/10/24 

Statement authorised by Paul Chambers 

Principal 

Pupil premium lead Chiara Lane Deputy 
Principal 

Governor / Trustee lead Suzanna Challenger 

Chair of Governors 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £26,103 

Recovery premium funding allocation this academic year £32,016 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£58,119 
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Part A: Pupil premium strategy plan 

Statement of intent 

• The Skills Hub aims to be a safe, compassionate and inclusive learning community 

that recognises the uniqueness of its learners and celebrates their success. We are 

dedicated to helping our young people develop the knowledge and skills that 

reflects the best of their abilities, that will enable them to sustain healthy 

relationships, become gainfully employed and lead enriched lives. We are committed 

to supporting our learner’s successful transitions at each point in their school career, 

whether it be back to mainstream schooling, from KS3 to KS4 or their transition to 

further education, training, or employment post 16. In addition, through a 

curriculum enriched by a range of planned activities and experiences, we aim that all 

students will become active and responsible members of society, making positive 

contributions to the well-being of present and future generations. 

• This statement details our school’s use of pupil premium funding to help improve 

the attainment of our disadvantaged pupils and to increase their life chances. 

• We aim to: 

a) Accelerate achievement for students throughout the school, with some 

exceeding expectations via the provision of better resources and an 

improved support system. 

b)  Improve standards of behaviour and educational and emotional wellbeing 

within the school that are sustainable and transferable 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Various assessments, observations, safeguarding concerns in addition to 
discussions with students and families illustrate the impact of the COVID-19 
pandemic and poverty on mental health and wellbeing, resulting in increased 
barriers to engagement and learning. 

2 We have been able to determine through observations and assessments that 
disadvantaged students generally require access arrangements to ensure parity 
with other students. 

3 Teaching and support staff skills need to meet the increased complex needs of our 
disadvantaged students. 
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4 Our assessments, observations and discussions with students and families have 
shown that our disadvantaged students have fewer opportunities to access offsite 
learning activities or extra-curricular club 

 

Intended outcomes  

Intended outcome Success criteria 

Improved mental health and wellbeing Pupil premium students achieve 
merits/recognition in line with non-eligible 
pupils and consequently develop improved 
behaviours for learning. 

Continued positive attainment for 
disadvantaged students across academic and 
non-academic assessments. 

Assessment and progress data will 
demonstrate that the attainment gap 
between non-disadvantaged and 
disadvantaged students will continue to be 
very slight if not non-existent as it is now and 
at the end of our strategy in 2025 

Disadvantaged students have greater 
confidence and are able engage more with the 
wider community and prepare for adulthood. 

 

Staff are more equipped to support the needs 
of students by building positive relationships. 
Pupil premium students will have high rates of 
attendance and increased parental 
engagement in line with non-eligible students. 

Disadvantaged students will experience a range 
offsite learning activities intended to familiarise 
students with everyday essential knowledge 
and broaden their cultural capital and life skills. 

An annual school audit will capture the 
curriculum planning, student interventions, 
and work experience opportunities that have 
contributed to the development of everyday 
skills in contrasting settings. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £17,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Bespoke training to 
support students’ needs. 
This includes: Continual 
staff training on Trauma 
informed practice and de-
escalation to continue to 
improve student’s 
behaviours for learning. 

The education inspection framework: overview of 
research January 2019 (P47), states there is 
evidence that well designed CPD programmes can 
have a positive impact on outcomes for students. 

 

https://www.gov.uk/government/publications/edu
cation-inspection-framework-overview-of-research 

1,3 

Create capacity for subject 
leads to develop their 
curriculum area 

The education inspection framework: overview of 
research January 2019 (P10), emphasises the 
importance of support for teachers in developing 
their subject specialism, in order to maintain 
positive outcomes for students. 

 

https://www.gov.uk/government/publications/edu
cation-inspection-framework-overview-of-research 

1,3 

Careers trips and work 
related activities in line 
with the Gatsby 
Benchmarks. 

Embedding good career guidance in schools All 
teachers should link curriculum learning with 
careers. STEM subject teachers should highlight 
the relevance of STEM subjects for a wide range of 
future career paths. https://nustem.uk/careers/cpd  

https://www.gatsby.org.uk/education/focusareas/g
ood-career-guidance 

1 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £24,103 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Educational 
Psychologist to assess 
students for exam 
access arrangements 
and to identify 
barriers to learning 

Research on the Educational Psychologist 
Workforce reports on how critical they are to 
ensuring high quality special educational needs and 
disability provision March 2019 (P11) 

1,2 

One-to-one extra-
curricular 
interventions  

 

Targeted gym interventions with students learning 
how to regulate their behaviours and improve 
confidence 

https://www.teachertoolkit.co.uk/2019/06/24/extra-
curricular-sport/ 

1,3,4 

Literacy and 
numeracy one-to-one 
support for targeted 
disadvantaged 
learners to develop a 
love for reading 

https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy July 2021 

 

 

1,2 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £17,016 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of SLA and 
close liaison with LBH 
Participation team 

London Borough of Hillingdon - Site search 
‘attendance at school’ and ‘attendance 
panels’ 

1 

Canine Assisted 
Learning, additional 
therapy, puppy 
therapy, counselling 

Canine-assisted reading programs for children 
with special educational needs: rationale and 

recommendations for the use of dogs in 
assisting learning: Educational Review: Vol 69, 

No 4 (tandfonline.com)  

1,3,4 

Offsite activities, 
school residential trips 

https://www.schooltravelorganiser.com/news-
and-ideas/dfe-recognises-enormous-benefits-
of-residentials-amid-hopes-for-easter-2021-
restart/8914.article 

1,3,4 

 

Total budgeted cost: £58,119 

https://www.teachertoolkit.co.uk/2019/06/24/extra-curricular-sport/
https://www.teachertoolkit.co.uk/2019/06/24/extra-curricular-sport/
https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy
https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy
https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy
https://archive.hillingdon.gov.uk/29826?q=attendance&go=Search
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.schooltravelorganiser.com/news-and-ideas/dfe-recognises-enormous-benefits-of-residentials-amid-hopes-for-easter-2021-restart/8914.article
https://www.schooltravelorganiser.com/news-and-ideas/dfe-recognises-enormous-benefits-of-residentials-amid-hopes-for-easter-2021-restart/8914.article
https://www.schooltravelorganiser.com/news-and-ideas/dfe-recognises-enormous-benefits-of-residentials-amid-hopes-for-easter-2021-restart/8914.article
https://www.schooltravelorganiser.com/news-and-ideas/dfe-recognises-enormous-benefits-of-residentials-amid-hopes-for-easter-2021-restart/8914.article
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

We have seen an increase in our pupil premium students making progress in English 

language/literature against non- pupil premium. 

Students have benefitted from CAL – but gained more therapeutic support for those who had 

suffered bereavements or requiring a more calming learning environment. 

We received a huge amount of positive feedback from students who had never before 

experienced going on a school residential trip. This activity provided young people, some who 

had never ventured outside of their local borough, to develop a sense of value and belonging 

that they would not have otherwise due to the stigma of being excluded or/and poverty.  

All students had a chance to attend the careers fair organised by the school to help inform and 

inspire them towards their next steps. 90% of our YR11 students had post destinations – going 

onto local colleges and employment. In the 2021-22 summer exam series 90% (27/30) of 

students achieved a 9-1 GCSE in 3 or more subjects including English and maths 

 

Externally provided programmes 

Programme Provider 

CAL Canine Assisted Literacy 

Careers Action Planning Education Development Trust 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 
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